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President’s Corner  
 

Football games, falling leaves, and Octoberfest celebra-

tions can mean just one thing, “Winter is coming.” As 

such, I will harken back to a time when temperatures 

(and dew points) were higher and the campus was less 

crowded for a blessed lack of students. I would like to 

share some of the findings from the AALL Annual Con-

ference back in July as well as notes from the MALL 

Board Meeting back in September. As always, I share these notes with the understanding that if you have 

questions, comments or concerns, you are welcome to reach out to me. 
 

AALL Annual Conference 
 

I have attended the Annual Conference several times previously, but always as an exhibitor. Now having been 

as an attendee, I highly recommend the latter. As with most conferences, there was a mix of energizing and 

educational presentations and those that did not live up to expectations. Unsurpassed at the events are the 

opportunities to connect with long lost colleagues or making new connections with the hopes of converting 

them to the former. 

As a new leader in the organization, my first visit was with the Council of Chapter Presidents, a nice group of 

people all sharing the challenges common across chapters. It was heartening to hear that MALL is no different 

than other chapters needing to confront the issues of lagging membership, sporadic participation, and the 

need to develop a new strategic vision, etc. Members were upbeat and enthusiastic despite the challenges. 

My conference was focused largely on technology and applications to improve services. Most of the sessions 

were enlightening or at least illuminated areas or approaches I had not considered. A few of the process pro-

grams (notably on CI) were less so and they were the sessions I walked from after the obligatory “perhaps it 

will get better” had expired. I also had the pleasure (at the behest of David ZJ) of attending my first caucus 

meeting with the Document Delivery group and made some nice, new connections. Also saw a lot of folks, 

not to name drop but (Abby Beth David Donna Jamie Jeanette Krystyn Kurt Leah Liz Pauline Ryan Sara Sarah 

Suzanne and some Brian guy). Then at the business meeting, I had the pleasure to briefly meet the former 

president of MALL (’71-`73), Phyllis C. Marion as she was enshrined to the AALL Hall of Fame. 
 

MALL Board Meeting 
 

Early in September I called a meeting of the MALL Executive Board to review plans going forward. As you 
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should have all seen, Neal A has done a great job pulling together this year’s LRI program. I hope many of 

you take the opportunity to take one or more classes or possibly recommend to others. We spoke about the 

possibility recording these sessions and repackaging them as a training tool and method of generating addi-

tional income for the organization. Other actions included a review of the association bylaws related to com-

mittees, terminated employee membership, and rulemaking. As the ideas are firmed for consideration, they 

will be shared widely with membership prior to proposed debate and potential votes. 

 

Leadership Issues 

One of the discussion items in our Executive Board meeting had to do with solicitation of new leadership and 

the impact it has on election timelines. I would like to make members aware of the problem. Our association 

has been challenged to find candidates to run for office. To rephrase slightly, we are not challenged to find 

candidates to run in competitive contests, we are challenged to find anyone at all to run for office. There have 

been undertones of concern by membership that elected officers are “handpicked” by the board. To the de-

gree that when calls for nominations are made and there is no response (zero, nada, etc…) to that call. The 

nomination committee must then start contacting possible candidates to see who is willing. All too frequently, 

we only get one potential candidate for a spot. (FYI, I and a few other current and previous leaders fall into 

this group.) A common question people ask themselves is “Am I ready to be a leader in this organization?” I 

recommend that the answer is almost always “Yes.” We need our membership to step forward, new member 

and long standing. This is our association and we can make it great or watch and wait to see what happens. 

When the call comes out next, consider if it is your time to shine. 

Thanks for taking the time to read through. As noted above, your feedback is always appreciated. 

 

Todd M. Fenton 

President’s Corner Continued... 

Welcome New Member! 
 
Lois Langer Thompson 
Acting Director - Hennepin County Law Library 
lthompson@hclib.org 
 
Lois Langer Thompson is Director of Hennepin County Library. She oversees 41 public 
libraries, a collection of more than 5 million items, an award-winning website (www.hclib.org),  
and services to county residents who are homebound, or in senior residences or correctional  
facilities. She is also Acting Director of Hennepin County Law Library. Her focus on innovative,  
sustainable and accessible library service has helped to ensure county residents have the  
opportunity and resources they need to read, graduate, engage, work and learn. 
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SLA:  Conference of Special Libraries 

By Jill Strand 

 

I was fortunate to begin my year as president of the Special Libraries Association with a truly amazing trip to 

Seoul, South Korea for the 4th International Conference of Asian Special Libraries.  In addition to being invited 

to give the keynote address, I had the opportunity to meet and mingle with nearly 400 special librarians from 

around the world including the Philippines, India, Pakistan, Japan, Myanmar, Iran, Germany, Switzerland, and the 

United Kingdom.   

 

While I have attended many different conferences (and chaired SLA Annual Conference Advisory Council) this 

was one of the most well organized conferences I’ve ever attended.  From the registration and programming to 

the evening events and diversity of information vendors, every detail well-thought out and arranged, right down 

to the white gloves and gold scissors used for the official ribbon cutting.  Everyone involved on the collective 

planning committees as well as local and international partners worked hard to ensure it was a success.   

 

Throughout the conference it was clear that attendees from all types of libraries across Asia, Europe, and the 

United States face similar challenges.  This was brought home to me even further during a round table discus-

sion held later that week at the American Center Korea which is part of the Public Affairs Section of the U.S. Em-

bassy Seoul.  Organized by American Korea Center Director Dr. Kim Su Nam, this event brought together Kore-

an special librarians from the Supreme and Eastern District Courts, local print and broadcast news organizations, 

research institutes, the Institute for National Security Strategy, and the Korea Fair Trade Commission.  The ques-

tions and subsequent discussion covered a wide range of topics that echoed programs and discussions at both 

the ICoASL and SLA conference held later in Boston.  For example: 

 Ongoing challenges and opportunities of dealing with big data; 

 How library schools can bridge the gap between what is taught and specific skills needed; 

 How do we as librarians continue adapt and respond to change and help our organizations to do the same; 

 Building connections with other librarians who hold similar roles and responsibilities. 

 

It seems that no matter how far we may travel, we find ourselves seeking answers to similar questions and chal-

lenges.  And this is where I’ve always been grateful for the opportunities available to me as a member of the 

Special Libraries Association.  In addition to the excellent conferences and continuing education offerings, it 

connects me to a diverse network of information professionals with whom I can share ideas and learn best prac-
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tices. We need not wait for a conference to make those connections, either. SLA’s unit structure allows mem-

bers to form a caucus around a specific subject or region, thus giving Korean librarians a way to easily connect 

and share their knowledge in multiple ways and through multiple mediums, whether it is posing a question to a 

discussion list, gathering at local events, or creating webinars on topics of joint interest. 

 

Below are some recent initiatives that SLA staff are currently working on that will offer additional benefits to all 

members: 

 Implementing new software to offer members new and more flexible ways to connect and communicate 

across the association; 

 Offering a new shared events calendar that helps members to identify professional development offer-

ings from a wide variety of units; 

 Re-purposing existing resources to create new educational packages by category; 

 A new and improved Career Center; 

 A coordinated program for offering annual conference scholarships across units;  

 Partner with the Leadership & Management Division and Professional Development Advisory Council re-

envision the Leadership Development Institute with a focus on developing overall leadership skills; 

 Launch a new grid organizing conference sessions and even future continuing education content by skill 

level (Learn / Do / Direct) as well as type (technical, business, and interpersonal.).   

 

In my keynote address during the ICoASL conference, I noted that we are all partners in the value journey, even 

though we may live in different countries and work in different information environments.  We can continue to 

learn from, listen to, and share with each other.  Through our membership in SLA, someone is always available 

to offer support and guidance throughout your professional journey.  Thank you and gomabseubnida! 

SLA:  Conference of Special Libraries Continued…. 
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From Janelle Beitz: 
 
I really enjoyed AALL this year. Last time I went, in 
2008, I was pregnant and miserable. This time, I 
was neither of those things, which makes for a 
much-improved conference. Here are some of my 
summarized thoughts on some of my favorite ses-
sions.  
 

General Session/Keynote Speaker, Terry Gross 
 

This was a very nice talk, setting the stage for an 
interesting conference. Gross interspersed her dis-
cussion with clips of her radio show, using com-
ments from the clips as jumping-off points for her 
talk. It was odd to hear her interviewing famous 
people in the clips, and then to hear her voice live. 
 

She said she tells her guests to let her know when 
she's gone too far - she respects their privacy. But 
she says she still sometimes gets more personal 
than she'd originally planned. She also noted 
she has different rules for politicians - she doesn't 
give them the out to withdraw something they did-
n't plan on saying. She noted that she does under-
stand how hard it is for politicians to be open and 
honest and real. 
 

There are things she's never going to know about 
her guests, she said, and she doesn't kid herself 
that she's really going to reveal something of her 
subjects.  "We all require a place in our hearts 
that's off limits to everybody.” During a clip of her 
interview with Vic Chestnutt, she noted, "One of 
things I've learned is that we're all mortal, life is 
short, and for some of us, life is full of pain." 
 

During the Q & A session, she said that she was 
fired six weeks after her first job - teaching in public 
school. Her first radio job was on a show called 

Feminist Power, in 1973. She concluded by saying 
that 
"she couldn't function without librarians and good 
research." 
 

25 Free Technologies for Law Libraries 
 
This session (description here: http://
eventmobi.com/aall2015/agenda/83915/494693), 
combined with the Cool Tools Café (http://
cssis.org/education/annual-meeting/2015/cool-
tools-café-deep-dive), introduced me to some in-
teresting tools for teaching, organization, and pre-
senting. After these two sessions, I am most inter-
ested in taking a closer look at: 
 

Canva. (https://www.canva.com). With Canva, 
you can create some lovely posters, blog, 
Facebook, or other social media posts, and 
more creative PowerPoint slides. Maribel 
Nash at Northwestern Law School uses it to 
make signs for the library’s running video 
slides, and has made posters from the tem-
plates. It’s very pretty. I’m definitely going to 
check it out. (Here is her handout: http://
cssis.org/sites/cssis.org/files/Canva%
20AALL%20Cool%20Tools%202015.pdf) 

Asana (https://asana.com). Debbie Ginsberg at 
Chicago-Kent discussed how they use Asana, 
which is an online task and project manager. 
It’s useful when your team needs to assign 
different parts of projects to multiple peo-
ple; the team leader can assign due dates 
and check on how things are going; team-
mates can leave comments on the tasks 
they’re responsible for, etc. It sounds really 
cool, and I can see how it would be useful. 
(Here is her handout: https://

AALL Annual Conference Highlights From:  
-Janelle Beitz  -Scott Raver 

-Kathleen Bedor    -Pauline Afuso 

Continued on next page...  
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docs.google.com/document/
d/1cqBCHRn64Na9MuM9jDv8a1tWD3krNT
jINNy6prqofyE/edit) 

Adobe Voice (https://standout.adobe.com/
voice). With Adobe Voice, you create a nar-
rative to go over photos - it’s sort of a com-
bo of slideshows and videos. Ellyssa Kroski, 
of the New York Law Institute, said they 
used it to create a video press release of 
their new website. It looks like it would be 
good for training. It sort of Ken Burns-izes a 
slideshow. 

Easel.ly (http://easel.ly) - you can use this it to 
create pretty infographics and charts. Hon-
estly, I can’t wait until I have some stats I 
need to infographisize. 

 
Plays Well with Others: How Collaboration and Cr

owdsourcing are Changing Legal Research 
 
Robert Ambrogi of Law Sites gave this presenta-
tion (description here: http://eventmobi.com/
aall2015/agenda/83915/494713). Crowd sourcing 
has been going down a rocky road in terms of le-
gal research. The problem is, as Ambrogi sees it, 
lawyers aren’t really very good at playing well 
with others, and crowd sourcing requires people 
to participate and share their knowledge. So it’s 
been difficult to get lawyers to participate. He 
quoted Apoorva Mehta: 
“Turns out lawyers don’t like technology and they 
don’t like to share things.” 
 
Ambrogi claimed we’ve done a good job or 
putting primary law for free on the Internet 
(although I’m not entirely sure this is true), but 
the situation hasn’t been as good with secondary 
sources. He went through a list of various sites 
that were dead, or dying, or in suspending anima-
tion. So is there hope? 
 
Here are the contenders, in his opinion: 

CaseText. Includes writing platform that’s al-
most like a blogging platform, but integrat-
ed with the site content, so if you’re read-

ing a case, you can start commenting on it. 
He says there’s a renewed push from Wex 

from Cornell’s LII. 
He also mentioned CanLII.  

 
In Ambrogi’s view, to make these sites work: 

Make it easy to contribute. 
Make it rewarding to contribute. 
Make the content useful.  
Success breeds success. 

 
The Bluebook, Five Years and an Edition Later: Con

necting Librarians and Editors   
 
Ever since I received my 20th edition, I’d been 
jonesing for this session (description here: http://
eventmobi.com/aall2015/agenda/83915/494745). 
Merle J. Slyhoff, of U Penn Law School, was the 
moderator of a panel of former Bluebook editors 
and Dennis C. Kim-Prieto, from Rutgers.  
 
Did you know that ALL-
SIS has a Bluebook committee? We are urged to 
go to the ALL-SIS community page to pose ques-
tions we have regarding the Bluebook; questions 
will be passed along in bulk to the Bluebook edi-
tors. 
 
The panel discussed the large-scale changes to the 
20th edition, including: 
 

Bluepages rule renumbering to match the 
white pages; 

Rule 18: blogposts, Twitter, etc.; 
E-ooks; 
Internal quote marks; 
Removing “available at”; 
T13 

 
There was substantial discussion over the mean-
ing of “unavailable”, and how far the editors ex-
pected people to go for the print before it was 
deemed “unavailable.” How big can we make this 
loophole? The editors said they have made an 
effort to move more Continued on next page... 
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to the electronic space, and acknowledged the 
ambiguity of “readily available,” admitting there is 
room to clarify better what that means. 
 
The panel also discussed the question of moving 
more to the acceptance of electronic versus print, 
and how to deal with link rot. There is a Bluebook 
rule about permanent cc and archive dot org; ap-
parently the Harvard Law Review does perma 
links URLs (I think they said they used perma cc). 
But this does not address how to deal with 
Westlaw and Lexis URLs. 
 
My very last note from AALL says, “The Bluebook 
can’t be everything to everybody.” Understate-
ment of the conference! 
 
These are not all my thoughts on AALL; I took a 
TON of notes. Let me know if you’d like access to 
my Evernote notebook on the conference; I’m 
happy to share. To see all my photos, go 
here: https://flic.kr/s/aHskkJ4CHp. Additionally, if 
you want to see my thoughts on the sessions I 
attended, in more-or-less real time, I’ve archived 
my #AALL2015 tweets here: https://storify.com/
jkbeitz/aall-2015. 
 
Once again,  thank  you MALL for giving me a 
grant to enable me to attend the conference. 
I enjoyed myself and really learned a lot. 

 

From Kathleen Bedor: 
 

 
 
 
 
 
 
 
 

AALL 2015 Conference Program Notes 
Below please find my notes from several valuable 
and interesting programs I attended in July at 
AALL in Philadelphia.  I also served as a panelist 
for the first session featured. 
 
Proving Your Library’s Value: Tips from a Library 
That Has Done It.  
Liz Reppe, Minnesota State Law Librarian, served 
as Coordinator and Moderator, while Sheila 
Hatchell, from the Minnesota Department of 
Transportation Library, and Kathleen Bedor, Law 
Library Consultants, Inc., presented the session, 
which focused on demonstrating return on invest-
ment.  Liz Reppe proposed the program to AALL 
and served as great support throughout the pro-
cess. AALL chose to videotape the program and 
make it available to the entire membership 
(unfortunately there were some technical difficul-
ties during filming, so some of the ROI grid de-
scription was lost).  (Note that only the key note 
speaker and one other conference program were 
taped!)  
 
The MnDOT Library Return on Investment (ROI) 
Study and related documents can be found at the 
MnDOT Library website: http://
www.dot.state.mn.us/library/Library-ROI-
Study.html 
  
Thinking Ahead: Encourage Strategic Thinking in 
the Library.  
Dana Rubin, NYU Library, Greg Lambert, Jackson 
Walker, and Franklin Shen, Decision Strategies In-
ternational presented this session exploring the 
process of strategic thinking and development of 
relevant skills.  Here are some of their important 
ideas, including how you address various constitu-
encies in your organization. 

—Use the ACIDAL mantra: Anticipate, Chal-
lenge, Interpret, Decide, Align, Learn. 

—Expand your network outside your area. 
Scan wider by 
going beyond Continued on next page ... 
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your typical circles. 
—Know and engage a variety of stakeholders 

and identify their high and low interests. 
Seek diverse opinions. 

—Look at what other firms do. Analyze trends 
and predict what people will do. See things 
sooner. 

—Track the uncertainty and unintended con-
sequences, both long and short term. Iden-
tify the causes of the root problem. En-
courage feedback with open, honest dis-
cussions. Tell people what you want and 
they will surprise you with their solution. 

—Challenge conventional thinking. Explore 
and consider all options, encourage curiosi-
ty. Look in the mirror: reframe the issues 
and think creatively, intuitively and critical-
ly. The number one bias is overconfidence, 
so embrace learning and failure. At Toyota 
the assembly line is stopped when a mis-
take is found. This is celebrated! Failure 
builds confidence. 

Constituencies  
 High power, high interest: manage closely. 
 Low power, high interest: keep well informed 

and ensure buy-in; could champion role later. 
 Low power, low interest, inform briefly, only as 

needed to maintain baseline of information. 
 High power, low interest: KEEP SATISFIED. Be 

aware, carefully tailor your communication 
based on need. 

 
Librarians Strike Back: Implementing Strike 
Teams to Get Stuff Done 
Christa Lange, Sidley & Austin, and Wendy Moore, 
University of Georgia, presented this session on 
library “strike teams”. 

—Strike teams are small (usually 3 to 4 peo-
ple), quick and nimble work teams created 
for a specific project. 

—Team meetings are very brief.  
—They are an efficient and effective way to 

get miscellaneous projects done (usually 6 
months or less), and increase staff collabo-
ration and skill sets.  

—Be as specific as possible in describing the 
project, with good start/end dates.  

—Less is more; form sub teams for specific 
tasks. 

—Keep communication brief (informal emails, 
links, video conference; agenda).   

—Documentation: keep track of what's going 
on (minutes from strike force meetings). 

—The team used Drupal to track information 
(start/end dates, updates, reports). 

 
Economic Value of Law Libraries--Raising Aware-
ness, Raising Value 
Bob Oaks acted as the coordinator, moderator 
and speaker of the session. Presenters included 
Constance Ard, HBR Consulting, Mary Jenkins, 
Hamilton County Law Library, and Michael Robak, 
University of Missouri, Kansas City.   
 
This presentation discussed the work of the AALL 
Committee, Economic Value of Law Libraries. 
Panelists presented 20 best practices, guided by 
committee goals, qualitative (library impact model 
contributions) and quantitative measurement 
(contingent valuation) based on interviews over 
two months. 
 
Improving, Maintaining and Communicating Val-
ue with Metrics Analysis and Visualization 
Two presenters, one from the U.S. Department of 
Justice Libraries and one from the U.S. Court of 
Appeals Library, discussed how to effectively pre-
sent library usage data to administrators. 
 
The U.S. Court of Appeals library identified data 
the stakeholders were interested in, and then be-
gan tracking the reference and special project da-
ta using a SharePoint template. They also used 
interlibrary loan data for collection development. 
 
The Department of Justice Libraries already creat-
ed monthly narrative reports. However, the li-
brary was unsure if executives were actually read-
ing these reports! 
After the library Continued on next page... 
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gained access to SharePoint through the DOJ, they 
began using reference tracker software in combi-
nation with SharePoint. They decided to breakout 
reference statistics by user, building, geographical 
location, record description, and summary. This 
data will serve as the basis for a knowledge data-
base. They still prepare monthly narrative reports 
with statistics, but now they include statistical pie 
charts detailing research requests and interlibrary 
loans.    
 
The Wonderful World of Metrics 
Abigail Walters was the Coordinator, Moderator 
and Speaker, and Marcia Burris, Steve Lastres, and 
Ashley Moye were panelists.  
 
The group recommended that librarians align met-
rics to the firm’s strategic plan and goals to obtain 
validation on what you are measuring. Metrics 
should be used to support and validate your busi-
ness objectives. Outcomes and impacts demon-
strate value. Context is key. Ask if it is it going to 
be meaningful. Show value from an investment 
standpoint. 

—Measure firm usage: billable and non-billable 
hours, library statistics for circulation, 
eBooks, technical services, downloaded 
documents. 

—Other tips on enhancing value: manage the 
firm’s intranet, set up client pages, and cre-
ate practice area documents to pare down 
workflow. 

—Collect testimonials, including emails, and 
include them in the library’s annual report. 

 

From Scott Raver: 

Top 11 Highlights 
 Here is a very quick download of personal 
highlights and highly subjective impressions re-
garding the AALL Annual Conference in July, in no 
particular order.  Please keep in mind that it 
written from the perspective of a firm librarian, so 
my apologies for the emphasis below on law firm 
libraries. 
 1) I’ve spent two summers living in the cen-
ter of East Coast cities, yet was completely unpre-
pared for the humidity of Philadelphia in July.  
 2) The Private Law Libraries Summit (PLL 
Summit) is routinely one of the highlights of the 
conference and well worth an additional day and 
extra cost ($199).  This year’s edition featured an 
innovation tournament, led by a professor from 
the Wharton School at nearby Penn.  We were 
split into small groups and tasked with coming up 
with a sixty-second pitch to improve client ser-
vices.  After each group made its pitch, we were 
given stickers to “vote” for our favorites.  The win-
ning ideas clustered around direct services to cli-
ents, current awareness dashboards, and legal 
project management initiatives.  The tournament 
served as a great template for creating new ideas 
within an organization.  As organizations turn 
more and more toward knowledge management 
and other new methods to improve efficiency and 
ready access to relevant information, innovation 
will become an increasingly critical skill for librari-
ans. 
 3) Terry Gross from NPR’s Fresh Air gave 
the Keynote address.  It was an entertaining 
presentation but the connection to information 
services and law librarians was hazy at best.   But 
who doesn’t love Terry Gross? 
 4) Real Philly cheesesteaks are not greasy 
and gooey.  The steak is lean and the cheese whiz 
is runny, not a gooey mess.  No one who sells 
cheesesteaks in Minnesota seems to understand 
these (very, very im-
portant) truths. Continued on next page... 
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 5) I attended two instructive and enter-
taining presentations about competitive intelli-
gence services.  Practitioners stressed the im-
portance of creating relationships as a central 
means of finding the best information quickly, 
both within your organization and without.  This 
is a critical part of information-gathering that 
sometimes gets lost amidst the discussions of 

gadgets and databases, etc. 

 6) Here’s something I thought a lot about 
after attending several teaching sessions and par-
ticipating in a vendor focus group at AALL: Librar-
ians must better align themselves with pro-
moting the business success of the law firm, and 
obsess less about their traditional role as librari-
ans and gatekeepers of information.  I heard lots 
of calls for vendors to give librarians more infor-
mation for less money, but much less concern 
and discussion around how librarians were lever-
aging information to increase revenue and profit-
ability.  At the end of the day the job of law firm 
and corporate librarians is to increase profits.   
 7)  It’s cliché to point out that you learn as 
much or more from speaking informally to col-
leagues between sessions, at events, etc. as you 
do at the formal sessions, but I’m pointing it out 
anyway. 
 8) For those of you keeping score, the 
Reading Terminal Market is my second favorite 
indoor food market (after Lexington Market in 
Baltimore).  It is fabulous and the West customer 
appreciation event, at which thousands of librari-
ans were given free rein to sample food and 
drink from a dozen or more vendors, was a defi-
nite highlight.  I left the event feeling way more 
than full. 
 9) A regular feature of the PLL Summit is 
an overview of the state of the legal market.  
This year’s version was delivered by the former 
Managing Editor of American Lawyer.  His take: 
He is bullish overall on the future of legal ser-
vices, especially for large and boutique firms.  He 
worries about the long term future of small and 
midsize general service firms.  He also believes 

that we are likely to see more and more mergers 
going forward, including many in which large 
firms will absorb small and midsize firms unable 
to prosper in the current marketplace. 
 10) From the competitive intelligence ses-
sions, here is another point of emphasis.  A criti-
cal piece of the CI role is to equip firm leaders 
with an understanding of the marketplace.  CI 
professionals are uniquely well situated to work 
closely with firm leadership to help craft firm 
strategy and provide critical data for informed 
decision-making at a firm-wide level.  It’s an ex-
citing time for competitive and business intelli-
gence experts. 
 11) Running the internal cost/benefit anal-
ysis for attending a conference like AALL is al-
ways a bit tricky.  It’s a significant investment, 
both in terms of money and time.  In my opinion 
attendance is very much worthwhile and the 
benefits take many forms.   As an example, there 
is no better way to benchmark your own perfor-
mance, and the performance of your library, 
than to attend the sessions, listen to vendor 
pitches and chat with colleagues at an industry-
wide event like AALL.   Understanding where you 
can improve, and also where you are doing well, 
is critical to mapping your department’s future.   

AALL Highlights Continued on next page... 
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From Pauline Afuso 

The Power of Connection 
through Clear Communication 

The theme for this year’s AALL conference was, 
“The Power of Connection.”  This theme was illus-
trated perfectly in one particular session I attend-
ed titled, “Communicating with Everyone:  Clear 
Writing and Expression.”  The program was spon-
sored by the Legal Information Services to the 
Public (LISP) Special Interest Section, and so I 
thought it would be a program on how to write for 
the non-lawyer patrons who use public law librar-
ies.  It turns out that the program addressed the 
topic of writing clearly for all audiences.  In the 
end, the program turned out to be much more in-
teresting and useful than I anticipated.  
 

Three of the program’s speakers, Catherine 
McGuire, Dave Pantzer and Tanya Thomas work 
for the Maryland State Law Library, and the last 
speaker, Molly Kalifut is with the Maryland State 
Judiciary, Office of Communications and Public 
Affairs.  All were very well-prepared to speak on 
this topic.  I spoke with Catherine McGuire who 
coordinated this panel about the program.  She 
knew that she wanted a program with these three 
speakers because she had heard them present be-
fore at a Law Library Association of Maryland pro-
gram.  Kalifut, especially, was recommended as 
she has extensive experience with writing to all 
ages and backgrounds.  In addition to communi-
cating well in writing, these speakers also showed 
that they can communicate well in-person, too, as 
their presentation was fresh and interesting.  Not 
only did they have clear explanations about what 
creates barriers to good communication, they ex-
plained several processes everyone can use to re-
move those barriers and improve written commu-
nication with everyone.  
 

Braaaaiiiinnnnnzzz 
 

Part of writing clearly comes from recognizing 
what our brains do naturally.  To illustrate one 

trait, they put up a random list of about a dozen 
items on the screen for five seconds and chal-
lenged the audience to memorize the list.  Some in 
the audience, undoubtedly were able to do so, but 
most were not able to memorize the list the first 
time around.   
 

The second time the list came up, the items were 
separated into smaller groups of three or four 
items, and each group had some identifying trait.  
For example – one group could be identified as 
clothing and included things like gloves and pants, 
while a second grouping contained animals – cow, 
dog, etc.  The second time the list of objects were 
displayed on the screen, it was easier to remem-
ber the items because they were broken up into 
smaller groups containing items with a trait 
unique to each group.  Breaking up the infor-
mation into smaller groupings is called “chunking.”   
 

You can do the chunking in a couple of different 
ways – the example above showed grouped items 
by a common or unifying characteristic.   But if you 
are trying to explain a procedure (for example, 
how to get a duplicate title to for a car), you can 
also break up a concept into progressive parts or 
steps.  Breaking up the process into steps then 
gives the reader a mental roadmap of the steps 
that need to be done.  Using bullet points or num-
bered lists help with this process of grouping infor-
mation into memorable chunks.  
 

But they had also had one note of caution:  when 
breaking up information into chunks, try to have 
no more than seven groups.  There are old studies 
that say that seven is the optimal number of 
groups/items/concepts that our brain can easily 
remember.   
 

Other ways to convey important information 
 

If you have important information to convey, the 
speakers suggest that you use a techniques used 
by journalists called the inverted pyramid tech-
nique (or in the two-dimensional presentation in 
PowerPoint, a triangle, but whatever), where you 
present the most im-
portant information Continued on next page... 
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first, and then less important information placed 
further down the document.  In journalism, this 
technique was used so that editors could lop off 
the bottom of an article to make room for advertis-
ing and still have the most important information 
left in the article.  For purposes of clearer commu-
nication, having the most important information at 
the front of the article is important because in real-
ity, interest tends to taper off as readers get to the 
end of an article.    
 

Another suggestion to help convey information to 
readers is to use headers before sections.  This 
suggestion works well with chunking information, 
because it allows readers to quickly scan docu-
ments, and go directly to the section (or chunk) 
that is the most interesting. 
 
Speaker Pantzer gave an example on how he used 
this technique in a business letter with a lot of in-
formation.  Instead of the standard letter with lots 
and lots of paragraphs, he used tables (hiding the 
borders) to divide the body of the letter into two 
sections and put the headers in the left column, 
and the text paragraphs in the right.  The example 
he showed at the presentation reminded me of 
some résumé formats, and it was very easy to skim 
the content and go directly to a relevant portion of 
the text. 
 

The reason the speakers advocate using chunking 
and headers was explained when they talked 
about research into people’s reading patterns.  Do 
you remember back in the day when there were all 
sorts of studies done with eye tracking software to 
see how people read websites – where did their 
eyes go, how to people know what to look at what 
to skip, what are they reading, what they are skim-
ming or skipping?  The end result of those studies 
found that most readers read web pages and docu-
ments in an “F” pattern; that is, they read the first 
line, and then scanned down the left side of the 
page, occasionally read inward to look at headings 
and a little bit of the text.  The conclusion was that 
the most important part of the document is the 
top line of the page, and then all of the headings 
along the left side of the page.  Consider that some 

readers are lazy (shock!) and may only read your 
headlines and headers.  You would have to use 
strong headers to convince lazy readers to actually 
read the text.  Take advantage of this research and 
put the information you want to reader to see in 
these strategic places.   
 

Practical suggestions 
 

So now that we know a bit about how our brain 
works to take in written information, the next part 
of the presentation gave specific tips to use when 
editing your written work.  
 

The most important suggestion is to simplify your 
writing!  You want to convey the same meaning, 
but use simpler terms and sentence construction.  
So for example: 

 
As you aim for simplicity, you must still be sure you 
are conveying complete information.  Your goal: 

 

 Write the shortest and most complete doc-
ument you can. 

 

he speakers demonstrated this point by taking a 
section from the Maryland Transportation Code.  
Here is a section of the text that is 22 words long: 
 

An individual who is under the age of 18 
years may not use a wireless communica-
tion device while operating a motor vehicle. 
 

How to simplify without losing meaning?  This sec-
tion is kind of an easy example, but you can see – 
you can switch out “An individual who is under the 
age of 18” to “A minor” and go from 9 to 2 words 
and still convey the same meaning.  After doing 
some revision, a simpler, yet just as complete ver-
sion of the law could be written like this: 
 

A minor may not use a mobile phone while 
driving. 
 

Use this word: instead of this one 

Lawyer Attorney 

If In the event of 

More Additional 

Use Utilize 

Must Shall 

Continued on next page... 
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The prior sentence, which has 22 words and 40 syl-
lables, has been simplified to a sentence with 10 
words and 13 syllables. 
 

Of course, context is also important.  Pantzer 
shared an even more concise version of this statute 
with the audience that not only got the important 
message across to the readers, but also - *bonus* - 
it could be easily read and understood by those 
who saw it while driving on the highway: 

 

And finally, make sure your document is complete 
by asking the question, “does the reader have all 
the information needed to take action?”  Unless 
you are a novelist, people are reading your docu-
ment for a reason – they need information to ac-
complish a task.  Does your document have that 
information?  Is the most important information as 
close to the top of the document as possible?  Is 
the information chunked appropriately?  Are there 
headings?  Did you use simpler words to be as 
short and as complete as possible? 
 

If so, you are ready to move on to editing for clarity 
and readability. 
 

Read Mischievously 
 

One technique that we all know that helps with ed-
iting and proofreading is to read the document out 
loud.  Reading out load should be part of the final 
proofreading process.  (Because you will proofread 
the document, right?)  Your ears will catch mistakes 
that your eyes will miss.  Hearing the words out 
loud will help you find awkward phrases and com-
plex words that can be replaced with simpler 
terms.  Reading out loud also slows down the final 
editing step so that you will notice errors that 
would have otherwise been overlooked. 
 

If you want to bump up your editing skills even 
more, the panel suggests that you “read mischie-
vously” in order to locate ambiguity.  What does 
that even mean?  The example below shows you 
how you spot problems by reading mischievously.  
Try saying the following phrase out loud: 
 

“I never said she stole my money.” 
 

Depending on your voice inflection, the emphasis 
or de-emphasis on certain words, or pauses, this 
seven word sentence could have seven or more 
different meanings.  Consider, “I never said she 
stole my money,” compared to, “I never said she 
stole my money,” or, “I never said she stole my 
money,” and so on.  Reading mischievously is ac-
tively reading your writing to see if it can be misin-
terpreted.  If it can, it is time to edit.  
 

Last thoughts about the session 
 

One of the reasons why I liked this session so much 
is that it had practical recommendations to im-
prove writing.  I also appreciated that this useful 
information was conveyed by speakers who were 
all well-spoken and brimming with enthusiasm.  
And special kudos for Dave Pantzer, who brought a 
traffic sign all the way from Baltimore to demon-
strate that short, simple messages can still convey 
important legal information.  I hope that my sum-
mary of this session will help you become a better 
communicator through clear writing. 
 

But wait, there’s more! 
 

I know that one of the tips I pointed out was put the 

most important part of your document at the beginning 

of the document, but please don’t think that this last 

part of the article is unimportant, because it really is.  I 

would not have been able to attend this session or any 

part of AALL this year without a generous grant from 

MALL.  That means you.  Thank you all for supporting 

me and other members who need a little help to get to 

the annual meeting.  I always learn so much when I 

attend, and none of it would be possible without your 

support and help.   
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Law Librarians attend August HCLL Board of Trustees Meeting 
By Hope Porter 

 
 
 
 
 
 
 
On August 13, 2015,   MALL members attended a meeting of the Board of  Trustees for Henne-
pin County Law Library.  Lois Langer Thompson, Director of the Hennepin County Library and 
HCLL (and Secretary of the Board of Trustees) chaired the meeting. The Trustees in attendance 
included: The Honorable Kevin Burke, Sonja Peterson, Michael McCarthy, The Honorable Pat-
rick Robben and Timothy O’Brien. 
 
Attendees learned about the plans to reduce the size of the library – a decision that had been 
made at a previous Board meeting. The future library space will be half of what it is now.  The 
other half of the space will be made into rooms for individuals who are waiting to serve as ju-
rors. In addition, there will be some conference rooms for classes. 
 
The renovation to create a new, smaller space will begin in March 2016 The “new” library will 
officially open in October of 2016. HCLL will remain open during this renovation. 
We learned that the existing reference librarians--Ed Carroll, Tim Devine and Rich Harrington--
will continue to serve at HCLL. A new position, the Library Services Manager, has been created 
to lead the library. (That job posting can be found at the Hennepin county job opportunities 
website.) 
 
Early in the meeting, Lois Thompson reported that she and Tim Devine had attended the 
American Association for Law Libraries meeting in Philadelphia this summer. She stated that 
she was impressed with the breadth of the session offerings and that attending the annual 
meeting helped her to identify the many issues and concerns of law librarians.  
 
Judge Burke remarked on the importance of attendance at this professional conference and 
stated that, going forward, he wanted HCLL reference staff to attend the annual AALL meeting 
each year on a rotating basis. He recalled attending AALL when it was held in New Orleans as 
MALL’s VIP and what a great experience that had been for him. 
 
The MALL members in attendance contributed some discussion regarding the value of the law 
library.  There were comments on the excellent service levels being offered by the HCLL staff. 
All in attendance confirmed that it is vital to our organizations that we continue to receive 
such high-quality reference assistance, whether we actually go to 
the library or interface with staff remotely. There was some dis- Continued on next page... 
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cussion around the method for determining library usage. The group reminded the Board that 
measuring usage of the facility by counting numbers of persons coming through the doors is 
limited and should also include the “virtual” reference services being offered by staff. 
 
There was consensus that the library’s services should be better marketed to the general pub-
lic, as well as to practicing attorneys. A suggestion was made that someone should write an 
article for the Bar Journal about the new space. Judge Burke commented that he hopes that 
the public will think of the new HCLL as a learning center. To further highlight the law library, 
he proposed a monthly “most interesting reference question” contest which could be posted 
on the HCLL website. 
 
There was also some discussion about subscriber fees. The Board determined that those fees 
will remain the same for the coming year. 
 
The topic of weeding the current HCLL collection came up. The staff is currently making some 
decisions about the collection. Apparently, there has recently been some water damage to old 
materials in the storage areas. It was suggested that advice regarding the collection would be 
welcome from the law librarians. 
Finally, the board indicated that the law librarian community’s input is valued and attendance 
at future meetings encouraged. (Members of the Board were impressed by the number of li-
brarians in attendance.) 
 
A copy of the Financial Summary and budget for the Law Library was made available at the 
meeting.  That document contained a summary of the law library strategic plan: 
“With the completion of the strategic plan, Law Library staff have identified and started work 
on six strategic actions: research, education, collection, staff, access and funding.” 
The entire HCLL strategic plan and 2015 quarterly report can be found at: http://

www.hclawlib.org/~/media/law-library/About/law-library-strategic-plan-2015-quarterly-

report.pdf?la=en 
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CLE CORNER 
    
CLE Mobile Devices and Social Media-Cloud Computing Ethics for Attorneys 
Description: Presented by Alice Sherren and Todd Scott, Minnesota Lawyers Mutual (Minneapolis) 
Cost: Free                                                  
Date/Time/Location: October 13, 2015, 8:00AM-9:00AM, Dakota County Western Service Center, Apple Valley, 
MN 
Credits: Application will be made for 1 CLE credit   
Source: Dakota County Law Library 
 
You Can Run, But You Can’t Hide: Mobile Phone Evidence Collection in Civil Litigation 
Description: Presented by John Carney, Esq. 
Cost: Computer and Technology Law Section Member: $0.00; MSBA Member not in the section:  $15.00; Non-
MSBA Member: $35.00; Law Student: $0.00                                               
Date/Time/Location: October 13, 2015, 12:00PM-1:30PM, Honors Room, Minnesota State Bar Association, Min-
neapolis, MN  
*Teleconferencing and webcasting are available.      
Credits: Application has been made for 1 standard CLE credit  
Source: Minnesota State Bar Association 
  

Conference Calendar 
October 2015 

 
Title: Cloud and Web Services for Libraries 
Link: http://www.minitex.umn.edu/Events/Niso/#cloud 
Description: This webinar will discuss what capabilities libraries need versus the capabilities currently offered in 
commercial ILS systems, and possible short-term solutions as well as helping ILS cloud services to understand 
better what future versions of their products should include. 
Cost: Free 
Date/Time/Location: October 14, 2015, 12:00 p.m.-1:30 p.m. CST, 15 Andersen Library, Conference Room, West 
Bank Area, Minneapolis Campus, University of Minnesota – Twin Cities 
 
Title: The New CIP Data Block: How to Use It for Cataloging 
Link: http://www.ala.org/alcts/confevents/upcoming/webinar/101415 
Description: This webinar will introduce attendees to the new CIP Data Block, implemented by the Library of 
Congress in July 2015.  The new layout has numerous changes, including the use of labels to clearly identify the 
different components within the block, addition of RDA and electronic data elements, and a URL that links direct-
ly to the LC catalog for easy download of bibliographic records. This webinar will provide instruction on how to 
interpret the elements of the data block for cataloging purposes. 
Cost: ALCTS member: $43; Nonmember: $59; International: $43; Member group: $99; Nonmember group: $129 
Date/Time/Location: October 14, 2015, 1:00 p.m.-2:00 p.m. CST 
 
Title: Video Postcards: Training at the Speed of Sight 
Link: http://www.minitex.umn.edu/Training/Details.aspx?SessionID=610 
Description: This webinar will introduce participants to a low-cost, no-studio process for planning and producing 
videos for instructional and training purposes.  It will also include best practice tips, accessibility guidelines, infor-
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mation about media resources for education, and use case examples. 
Cost: Free 
Date/Time/Location: October 14, 2015, 10:00 a.m.-11:00 a.m. CST  
 
Title: E-Books via the Cataloging in Publication Program 
Link: http://www.ala.org/alcts/confevents/upcoming/webinar/102115 
Description: This webinar will discuss all elements of the CIP (Cataloging in Publication) E-Books Program, in-
cluding the application process, publisher participation, e-book metadata creation, and ingestion of the e-
books into the library’s content transfer system to add to the library’s collections. 
Cost: ALCTS member: $43; Nonmember: $59; International: $43; Member group: $99; Nonmember group: 
$129 
Date/Time/Location: October 21, 2015, 1:00 p.m.-2:00 p.m. CST 
 
Title: Interacting with Content: Improving the User Experience 
Link: http://www.minitex.umn.edu/Events/Niso/#interacting 
Description: This virtual conference will feature a range of perspectives on how publishers, libraries and tech-
nology suppliers achieve an understanding of reader needs and perspectives, in order to drive iterative im-
provements in the way users interact with the content we host, publish, and license. 
Cost: Free 
Date/Time/Location: October 28, 2015, 10:00 a.m.-4:00 p.m. CST, 15 Andersen Library, Conference Room, 
West Bank Area, Minneapolis Campus, University of Minnesota – Twin Cities 
 
Title: Staffing Circulation and Information Desks: Innovation, Change and Challenges for Law Libraries 
Link: http://www.aallnet.org/hc/Calendar/Events/Staffing-Circulation-and-Information-Desks-Innovation-
Change-and-Challenges-for-Law-Libraries.html 
Description: This web seminar will focus on the many issues surrounding staffing circulation and information 
desks, student workers and innovative staffing patterns.  Other issues that affect all types of law libraries in-
cluding security issues and emergency training for access services will also be discussed. 
Cost: AALL member: $0.00; Nonmember: $60 
Date/Time/Location: October 29, 2015 11:00 a.m.-12:00 p.m. CST 
 

November-December 2015 
 
Title: The Neoliberal in Your Library: Resisting Corporate Solutions to Collection Development 
Link: http://www.ala.org/acrl/neoliberalinyourlibrary 
Description: This webcast will situate neoliberalism in the context of higher education, academic libraries, and 
philanthropy and map its impact to the realm of collections.  It will examine the culture of value creation and 
demonstration in libraries and how those calculations translate into market-based decision making rather than 
community-focused decision making.  It will also provide a frame to support librarians as they articulate the 
value of collections, collection development, and sustainable collection management that aligns the libraries of 
tomorrow with librarians’ enduring values. 
Cost: ACRL member: $50; ALA member: $75; Nonmember: $90; Student: $40; Group: $295 
Date/Time/Location: November 4, 2015, 1:00-2:30 p.m. CST 

Conferences Continued…. 
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Title: Licensing Streaming Media and Digital Content (part 1) 
Link: http://www.ala.org/alcts/licensing-streaming-media-and-digital- con-
tent-part-1 
Description: This webinar will provide participants with an example of interdepartmental workflow for the rec-
ommendation, acquisition, and licensing of streaming video; 
marketing and communication strategies for sharing streaming video information among faculty, educational 
technologists, and other instructional designers; and basic information on invoking the TEACH Act, as well as 
some examples of Fair Use analysis for streaming video. 
Cost: ALCTS member: $43 (series: $103); Nonmember: $59 (series: $142); International: $43 (series: $103); 
Member group: $99 (series: $238); Nonmember group: $129 (series: $310) 
Date/Time/Location: November 4, 2015, 1:00 p.m.-2:00 p.m. CST 
 
Title: Pricing and Other Issues in Streaming Video (part 2) 
Link: http://www.ala.org/alcts/pricing-and-other-issues-streaming-video-part-2 
Description: This webinar will cover the different pricing models for streaming video as well as other issues 
which are unique to streaming media licensing and distribution such as discovery, access, work flow, hosting, 
and ADA compliance video. 
Cost: ALCTS member: $43 (series: $103); Nonmember: $59 (series: $142); International: $43 (series: $103); 
Member group: $99 (series: $238); Nonmember group: $129 (series: $310) 
Date/Time/Location: November 11, 2015, 1:00 p.m.-2:00 p.m. CST 
 
Title: All the Best! RDA Best Practices Guides from OLAC and MLA 
Link: http://www.minitex.umn.edu/Training/Details.aspx?SessionID=608 
Description: This webinar will introduce participants to the recent RDA best practices guides issued by the 
Online Audiovisual Catalogers (OLAC) and the Music Library Association (MLA). OLAC’s best practices guides 
cover RDA cataloging of DVD/Blu-ray Discs, Streaming Media, and Video Games.  MLA’s best practices guides 
cover RDA cataloging of music materials, music genre/form headings and medium of performance terms. 
Cost: Free 
Date/Time/Location: November 17, 2015, 2:00 p.m.-3:00 p.m. CST  
 
Title: Text Mining: Digging Deep for Knowledge 
Link: http://www.minitex.umn.edu/Events/Niso/#mining 
Description: In this webinar, presenters will talk about the benefits and challenges to text mining and its impact 
on the library and information community. 
Cost: Free 
Date/Time/Location: November 18, 2015, 12:00 p.m.-1:30 p.m. CST, 15 Andersen Library, Conference Room, 
West Bank Area, Minneapolis Campus, University of Minnesota – Twin Cities 
 
Title: Video Game Collections (part 3) 

Conferences Continued…. 
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Link: http://www.ala.org/alcts/confevents/upcoming/webinar/111815 
Description: This webinar will include information about games and gaming with an emphasis on digital games.  
The presenter will speak briefly on why games and gaming belong in your library and some goals of a library 
game collection. This includes a discussion of the types of games available, various gaming platforms, and types 
of access. The presenter will also provide an overview of pitfalls and problems many new collections encounter 
as well as ways to build a robust collection despite these adversities. 
Cost: ALCTS member: $43 (series: $103); Nonmember: $59 (series: $142); International: $43 (series: $103); 
Member group: $99 (series: $238); Nonmember group: $129 (series: $310) 
Date/Time/Location: November 18, 2015, 1:00 p.m.-2:00 p.m. CST 
 
Title: Tactics for Time Management and Organizational Skills 
Link: http://www.ala.org/alcts/confevents/upcoming/webinar/120215 
Description: This webinar will provide practical strategies for gaining control of your time and setting priorities. 
Cost: ALCTS member: $43; Nonmember: $59; International: $43; Member group: $99; Nonmember group: $129  
Date/Time/Location: December 2, 2015, 1:00 p.m.-2:00 p.m. CST 
 
Title: The Semantic Web: What's New and Cool 
Link: http://www.minitex.umn.edu/Events/Niso/#semantic 
Description: None currently available. 
Cost: Free 
Date/Time/Location: December 2, 2015, 10:00 a.m.-4:00 p.m. CST, 15 Andersen Library, Conference Room, 
West Bank Area, Minneapolis Campus, University of Minnesota – Twin Cities 
 
Title: RDA Serials Cataloging Update 
Link: http://www.ala.org/alcts/confevents/upcoming/webinar/121015 
Description: This webinar will provide an update on serials cataloging practices that have evolved over the last 
four years, since the CONSER program approved the use of RDA for serials cataloging, as well as present useful 
resources that have been developed in the meantime. 
Cost: ALCTS member: $43; Nonmember: $59; International: $43; Member group: $99; Nonmember group: $129 
Date/Time/Location: December 8, 2015, 1:00 p.m.-2:00 p.m. CST 
 
Title: Part 1: Emerging Resource Types 
Link: http://www.minitex.umn.edu/Events/Niso/#emerging1 

Conferences Continued…. 
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